RESOLUTION 01072026J

CONFIRMING THE SPENDING AUTHORITY OF
DEPARTMENT HEADS FOR 2026

WHEREAS, the Sharon Township Board of Trustees passed Resolution 09202023C to increase
the spending authority of department heads to $2,500 in an effort to limit disruptions to Township
operations;

WHEREAS, the Board of Trustees has a strong desire to ensure vigorous fiscal oversight without
hindering township operations, and after two years of operation, difficulties have not been
identified;

WHEREAS, department heads will continue to be required to promptly submit resolutions for
board approval prior to any meeting, and the Board of Trustees will be asked to approve funds in
excess of the $2,500 threshold;

NOW, THEREFORE, BE IT RESOLVED that the department heads continue to be authorized
to review and approve Township expenditures up to $2,500 without obtaining prior approval from

the Board. The Board will continue to sign purchase orders, warrants, and other payment
mechanisms to ensure oversight and Board review.
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